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# ~ Food for Thoughts
. 4] & : Peer review system: & ¥ « 2@ ~ B3I

* i & : Scientific contribution (quality work;
international reputation), community and societal
feedback

« 4 4 :How to attract the talented young minds to
define the future of our field ?

» &% + How much funding is enough?

Accountability



SCIENTIFIC EXCELLENCE - NCAR as an example
.The highest level of scientific excellence in areas of NCAR's interests is

the fundamental requirement for a Senior Scientist appointment.

-This is defined as the quality of an individual's work, theoretical,
technical, numerical; that which sets it apart from or above that of others
In similar fields; the impact or significance of the work in the field.

-In addition, excellence will be demonstrated by some substantial
measure of the following characteristics.

RO e THERE 31 K3 N
Comprehensive assessment of scientific excellence

* Productivity
» Leadership
* National and International Reputation

« Contributions to NCAR Programs

e Breadth

» Scientific and Technical Service in the NCAR Context
 Broad Community Service

* Awards

The complete absence of any characteristic, or marginal

accomplishments in one or more of them, may stand in the way of
nromotion



Some tips for the young scientists ---

1. Scholarship of a Scientific Researcher
Integrity
Diligence
Humility
Open-mindedness
Sportsmanship
Perseverance

Motivation

Professionalism

Vision

2. Quality of the subject research



Q &A

® « it vsserendipity?

® 3. 7 vs Good mentor?

® [nspire students

® — 7 & £ i¥x§ ? Independent or team work?
@ 7 & FH ALY

® Teaching (secondary priority?)
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